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Abstract: Ubiquitous access of user - side energya - using
equipment and data fusion and sharing are one of the key direc-
tions during the construction of ubiquitous power Internet of
Things. In the future, data-driven business development will be-
come inevitable. Based on the business innovation of energy alter-
native in Zhejiang province, the way of data-driven business devel-
opment of energy alternative, proposes lean management model of
energy alternative, which can provide reference for the implementa-
tion of energy alternative work under the background of the devel-
opment of the ubiquitous power Internet of Things.
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Fig. 1 Framework of data-driven power replacing lean

management mode
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Fig. 2 Quantity and electricity distribution of high pressure enterprise

and non-resident enterprise

Vol.21,No.S1 Oct.,2019 POWER DSM | 25




YRR, T AR AR R T B AR RO 3 AR A BT R

RGP AT W A i B S d T 3012 de4eiat
My A5 (R ) 194, ange 1w % PR EVUI AR TSGR T N T25%
A HEAE B TR AR N0 T 1 , DL RTE 20T AR
T H B s B a2 n L B A B
% B AT 1 08 P Bt S A, BB Iy T S
P TP 0 0 P B0 i O S AR T RET D045 )7

x1 ERTLSE(SE)
Table 1 Key industries(high voltage)
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