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Abstract: This paper analyzes the present situation and prob-
lems of the management of power business expanding. Combined with
the work requirements to streamline procedures and procedures to im-
prove the work efficiency of State Grid Corporation, from the manage-
ment ideas, work processes, technical means, the paper puts forward
the suggestions to improve the efficiency of the business expanding in
order to promote the provincial and municipal companies to expand
the service industry and provide quality and efficiency reference.
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